Your Child Is Not Club Property
A message to swim parents about rights, development, and healthy sport
As swim parents, we are grateful for the clubs and coaches who invest time, energy, and expertise into our children. Most programs work hard to provide quality training and positive experiences.
But there is an important principle every family should clearly understand:
Your child does not belong to a swim club.
They are not property.
They are not an asset.
They are not a line item in a budget or a source of points for rankings.
They are a young person learning, growing, and developing through sport.

Clubs exist to serve swimmers — not the other way around
A swim club is a service organization. It provides:
· coaching
· training structure
· safety
· facilities
· competition opportunities
The purpose of the club is to support the swimmer’s development — physically, mentally, and emotionally.
When that relationship becomes reversed, problems begin.
No organization should make families feel that:
· they “owe” the club their child’s future
· leaving is a betrayal
· asking questions is disloyal
· or that choices must be approved by the program
Healthy programs earn commitment through quality, not pressure.

Families have the right to make decisions
Parents may choose to:
· change clubs
· change coaches
· reduce training load
· focus on school
· take a break
· try a different sport
· or leave swimming altogether
These are normal life decisions.
They do not require permission.
Any environment that uses guilt, fear, or intimidation to prevent families from making choices is not acting in the best interest of young athletes.

Development is not a contract
Yes, clubs invest time and resources into swimmers.
Families invest far more:
· registration fees
· travel
· equipment
· early mornings
· emotional support
· years of commitment
That shared investment does not create ownership.
Sport is about opportunity, not obligation.
Children should never feel trapped in a program.

Why this matters for performance and wellbeing
Research on youth development and motivation shows that athletes thrive when they feel:
· respected
· safe
· supported
· and in control of their own path
When athletes feel controlled, pressured, or trapped:
· burnout increases
· confidence drops
· enjoyment disappears
· and long-term performance suffers
The best swimmers are built in environments where choice is respected.

What healthy clubs say
Healthy clubs communicate:
“We hope you choose to be here because we earn your trust.”
Not:
“You stay because you’re afraid to leave.”
Strong programs do not need to trap athletes.
They attract them.

A final word to parents
You are your child’s advocate.
You are allowed to:
· ask questions
· seek better coaching
· prioritize mental health
· protect balance in your child’s life
· and choose what is best for your family
Good clubs will respect that.
Great clubs will support it.
And your child will be better for it — in swimming and beyond.

