Ego-Obsessed, Power-Hungry Parents Have No Place on a Swim Club’s Board of Directors
And Ontario Law Gives Members the Power to Stop Them
Ego-obsessed, power-hungry parents have no place on a swim club’s board of directors—because the role of a board is governance, not control, and service, not status. When personal ego enters the boardroom, athlete welfare, coaching effectiveness, and organizational integrity are the first casualties.
What many families do not realize, however, is that Ontario law explicitly empowers club members to correct this problem. Boards are not all-powerful. Under the Ontario Not-for-Profit Corporations Act (ONCA), members are not passive spectators—they are the ultimate authority.

Why ego-driven boards are such a serious problem
1. Swim clubs exist for athletes—not adult validation
A board’s fiduciary duty is to act in the best interests of the corporation and its athletes, not to:
· Settle personal scores
· Elevate one family’s influence
· Protect fragile egos
· Win popularity contests
When parents seek board seats for recognition or leverage, decision-making shifts away from swimmers and toward adult politics.
ONCA reinforces this principle by requiring directors to act honestly, in good faith, and in the best interests of the corporation—not individual families. When boards fail this test, members are legally entitled to intervene.

2. Power-driven parents undermine coaches by design
Strong swim programs require:
· Clear authority lines
· Coach autonomy within defined performance and safety standards
· Professional accountability—not micromanagement
Ego-driven board members often:
· Interfere in daily coaching decisions
· Second-guess technical expertise they do not possess
· Use “parent feedback” as a weapon
· Create fear-based environments
This drives away good coaches and replaces excellence with compliance.
Ontario law does not grant boards the right to micromanage technical sport decisions. Boards that drift into coaching oversight are exceeding their governance role—and members have the legal standing to challenge that drift.

3. The loudest voices are rarely the most qualified
Running a swim club requires competence in:
· Governance and policy
· Financial oversight
· Risk management and duty of care
· Employment boundaries
· Conflict-of-interest discipline
Power-hungry parents often confuse passion with qualification. Passion without restraint becomes volatility—and volatility has no place in governance.
ONCA anticipates this risk. That is why it places ultimate authority with the membership, not entrenched directors.

4. Conflict of interest becomes unavoidable
A parent whose identity, ego, or status is tied to:
· Their child’s lane
· Their child’s coach
· Their child’s selection or advancement
Cannot be objective. Even with good intentions, decisions become biased—or appear biased—which destroys trust across the membership.
Good governance avoids conflicts. Bad governance rationalizes them.
ONCA gives members the right to remove directors precisely because conflicts of interest are inevitable in parent-run boards.

5. Boards set culture—whether they mean to or not
When ego dominates the board:
· Transparency declines
· Fear replaces collaboration
· Whistleblowers are silenced
· Talented families quietly leave
The result is a hollowed-out club that may survive administratively but fails athletically and ethically.
Ontario law does not require members to tolerate this. ONCA explicitly allows members to:
· Requisition special meetings
· Pass resolutions of non-confidence
· Remove directors
· Amend by-laws
Culture is not just a “soft issue”—it is a governance responsibility.

6. Athlete development suffers long before medals do
The damage shows up as:
· Conservative coaching choices
· Risk-averse programming
· Suppressed innovation
· “Don’t rock the boat” culture
By the time performance drops, the real harm—lost trust, lost talent, lost standards—has already occurred.
ONCA exists to prevent clubs from drifting this far before correction becomes possible.

What Ontario law gives club members (and many don’t realize)
Under the Ontario Not-for-Profit Corporations Act:
· Members holding as little as 10% of the voting power can force a special meeting
· Members can pass ordinary resolutions expressing non-confidence
· Members can pass special resolutions removing directors
· Members can amend by-laws to limit board overreach
· Boards cannot override or ignore valid member action
In plain terms:
Boards govern at the pleasure of the members—not the other way around.

What should be on a swim club board
Healthy boards are made up of people who:
· Understand their role is oversight, not operations
· Can separate their child’s journey from the club’s mission
· Value expertise over opinion
· Ask hard questions without personal agendas
· Leave ego at the door
The best board members are often the least visible—and the most effective.

Bottom line
A swim club board is not:
· A platform
· A popularity contest
· A power base
· A parental advocacy group
It is a stewardship role—and Ontario law ensures that stewardship remains accountable.
When ego-obsessed, power-hungry parents sit on boards, clubs don’t just struggle—they drift away from their purpose. And in youth sport, that drift is paid for by the athletes.
ONCA exists so members never have to accept that drift as inevitable.


