Why “Listening to the Coach” Isn’t Enough
The Missing Piece in Most Swimmers’ Development
This morning, I worked with a very focused, very intelligent swimmer.
After the session, the swimmer’s coach shared a common concern:
“He just doesn’t listen very well.”
That’s something many parents and swimmers have heard before.
But what actually happened in the session told a very different story.

The Surprising Truth
The swimmer was listening. Carefully. Intently. Respectfully.
Every instruction was heard. Every correction was attempted.
And yet…
Nothing changed.
Not because of attitude.
Not because of effort.
Not because of coaching quality.
The real issue was something far more important—and far more common.

The Hidden Problem: Not Knowing What You’re Actually Doing
The swimmer had very limited Kinesthetic Awareness.
That means:
· He thought he was making the change 
· He felt like he was making the change 
· But in reality… he wasn’t 
This is one of the biggest challenges in swimming.
Unlike land sports:
· You can’t see your body 
· The water distorts how movements feel 
· Speed hides small errors 
· “Big” changes feel exaggerated—even when they’re not enough 
So swimmers often believe:
“I’m doing exactly what coach asked.”
When in reality:
“Nothing has changed.”

The Breakthrough Moment
In this session, we used a video feedback system running continuously.
After each attempt, the swimmer could immediately see what actually happened.
And that’s when everything changed.
He realized:
“What I think I’m doing… and what I’m actually doing… are completely different.”
That moment is powerful.
Because from that point forward:
· The swimmer stops guessing 
· Starts adjusting 
· Begins to truly learn 

Why the Swimmer Had to “Exaggerate”
At one point, the swimmer discovered something surprising:
He had to grossly exaggerate the change just to see any difference on video.
This is not a mistake—it’s exactly how learning works.
In fact, what feels like:
“This is way too much”
is often:
“This is finally correct”
That’s how the brain recalibrates movement through Motor Learning.

Why This Matters for Swimmers
If you’re a swimmer, here’s the key message:
Trying harder is not the same as improving.
You can:
· Listen perfectly 
· Work hard 
· Care deeply 
…and still not improve if you don’t know what you’re actually doing.
Real progress happens when you can:
· See your movement 
· Compare it to what you intended 
· Adjust immediately 

Why This Matters for Parents
If your swimmer isn’t improving the way you expect, it’s easy to think:
· “They’re not focused” 
· “They’re not applying the coaching” 
· “They need to try harder” 
But often, none of that is true.
The real issue may be:
Your swimmer has never been given the tools to understand their own movement.
Without feedback:
· Mistakes repeat 
· Habits get reinforced 
· Frustration builds—for swimmer and coach 

The Missing Link in Most Programs
Most swim training looks like this:
· Coach gives instruction 
· Swimmer tries to apply it 
· Coach watches from deck 
· Feedback is delayed or limited 
But something critical is missing:
Immediate, accurate feedback to the swimmer
Without it, every repeat becomes:
· A guess 
· A hope 
· Or worse… reinforcement of the wrong movement 

What Changes Everything
When swimmers get immediate visual feedback:
· They see the truth 
· They adjust faster 
· They develop real awareness 
· They begin to self-correct 
Every repeat becomes:
A learning opportunity—not just another lap

A Simple Way to Think About It
Instead of asking:
“Is the swimmer listening?”
Ask:
“Does the swimmer know if they actually did what was asked?”
Because those are two very different things.

Final Thought
The swimmer I worked with this morning didn’t have an attitude problem.
He didn’t have an effort problem.
He had a feedback problem.
And once that was solved—even in a single session—his ability to improve changed immediately.

For Swimmers and Parents
If you want better results, don’t just look at:
· How hard the swimmer is working 
· How much they are training 
Look at this:
Are they getting the feedback they need to actually learn?
Because without it…
Even the most dedicated swimmer in the pool can stay stuck.
