When only the coach can see the video, the club’s video feedback system is being wasted
If the coach is the only one who can see the video feedback, the real value of the system is almost completely lost.
At that point, the video isn’t a learning tool — it’s just a private reference for the coach.

Video that only the coach sees doesn’t change behavior
When swimmers don’t see the footage themselves:
· They’re forced to trust a verbal description
· Corrections stay abstract
· Improvements depend on memory, not recognition
· Feedback turns into “coach says” instead of “I see”
Even the best technical explanation can’t compete with:
“There. That moment. That’s the problem.”
If swimmers can’t see that moment, learning slows dramatically.

It turns a visual system back into a talking system
The whole point of video is to replace explanation with observation.
When only the coach sees the screen:
· The coach talks more
· Swimmers guess more
· Misinterpretations multiply
You’ve effectively recreated traditional coaching — just with a camera running in the background.
That’s not innovation. That’s overhead.

It blocks self-correction and ownership
One of the biggest breakthroughs in athlete development happens when swimmers say:
· “I felt that — and now I can see it.”
· “That’s not what I thought I was doing.”
· “I know exactly what to fix next.”
That moment cannot happen if the video never reaches the swimmer’s eyes.
If the coach is the gatekeeper of the footage, swimmers never develop:
· Visual literacy
· Technical ownership
· Independent correction skills
They stay dependent instead of becoming aware.

It also blocks group learning
When only the coach sees the video:
· Every correction is one-to-one
· Every mistake must be repeated verbally
· Every lesson must be re-taught swimmer by swimmer
That’s wildly inefficient.
When video is shared:
· One swimmer’s clip teaches the whole lane
· Patterns become obvious
· Corrections spread organically
The coach stops being a translator and becomes a guide.

The uncomfortable truth
If a video system:
· Exists
· Is recording
· But is visible only to the coach
Then the swimmers are training blind, and the technology is being used at maybe 20% of its potential.
You’re paying for cameras, software, storage, and setup —
but withholding the single thing that makes it powerful: shared sight.

Bottom line
A video feedback system is not for the coach.
It’s for the swimmer’s brain.
If swimmers can’t see the video — immediately, clearly, and repeatedly —
then the system isn’t failing.
It’s being kept out of the learning loop.
And once that happens, the real advantage of video feedback disappears.

