Why “Certified” Doesn’t Always Mean “Effective” in Swim Coaching
Most parents assume that if a coach is certified, they are fully prepared to help swimmers succeed in competition.
That’s a reasonable assumption—but it’s not entirely accurate.
In Canada, coaches are certified through the National Coaching Certification Program, working alongside organizations like Swimming Canada. These programs play an important role in the sport.
But it’s important for parents to understand what certification does—and what it does not do.

What Coaching Certification Actually Guarantees
Certification ensures that a coach:
· Understands safety and risk management 
· Follows ethical guidelines 
· Can organize and supervise practices 
· Has a basic understanding of swimming technique 
· Meets a minimum standard to be on deck 
This is essential. It protects swimmers and ensures a consistent baseline across programs.
👉 In simple terms:
Certification gives a coach permission to coach safely.

What Certification Does NOT Guarantee
What surprises many parents is this:
Certification does not ensure that a coach knows how to prepare swimmers to race at a high level.
It does not deeply teach:
· How to train at race pace 
· How to build race strategy 
· How to develop fast turns and breakouts 
· How to connect technique to speed under pressure 
· How to individualize training for performance 
👉 In simple terms:
Certification does not guarantee that a coach can make swimmers faster in competition.

Why This Matters for Your Swimmer
Many swimmers:
· Train hard 
· Attend every practice 
· Show good technique in drills 
But still:
· Struggle to hold speed in races 
· Fade in the second half of events 
· Don’t improve as quickly as expected 
This is often frustrating for both swimmers and parents.
The reason is not effort.
It’s that swimmers are often not being taught:
👉 How to race

Racing Is a Skill—Not Just Fitness
Swimming fast in competition requires very specific abilities:
· Holding exact pace from start to finish 
· Executing fast, efficient turns under pressure 
· Maintaining technique while fatigued 
· Controlling stroke rate and stroke count 
· Managing breathing without losing speed 
These are learned skills.
They must be:
· Practiced at speed 
· Repeated correctly 
· Reinforced with feedback 
They do not develop automatically from:
· High-volume training 
· General fitness work 
· Drill-based technique sessions alone 

The Common Gap in Training
In many programs, swimmers spend most of their time:
· Swimming at moderate speeds 
· Following fixed intervals 
· Completing high volumes of work 
While this builds fitness, it often does not translate well into racing.
Why?
Because:
👉 You don’t learn to race fast by swimming slow or tired

What Effective Performance Coaching Looks Like
Programs that consistently produce faster swimmers tend to focus on:
· Race-pace training (practicing at actual competition speed) 
· Turn and underwater development (a major part of race performance) 
· Immediate feedback (video or visual systems that show swimmers what they are doing) 
· Skill-based learning (every repeat has a purpose and standard) 
· Individual pacing and correction (not just group training) 
These elements are rarely emphasized in basic certification pathways—but they are critical for performance.

Why Some Swimmers Improve Faster Than Others
The difference often comes down to this:
Some swimmers are in programs that teach them:
👉 How to work hard
Others are in programs that teach them:
👉 How to race
Only one of those consistently leads to faster times.

What Parents Should Look For
When evaluating a program or coach, consider asking:
· Are swimmers training at race pace, or mostly at moderate speeds? 
· Are turns and underwater skills actively measured and developed? 
· Do swimmers receive immediate feedback on their performance? 
· Is there a clear connection between practice and race execution? 
· Are swimmers improving because of better skills, not just more effort? 

A Balanced Perspective
Coaching certification is important. It ensures safety and provides a foundation.
But it is only the starting point.
The coaches who consistently help swimmers improve are those who go beyond certification and focus on:
· Performance skills 
· Precision training 
· Real racing demands 

Bottom Line for Parents
· Certification means a coach is qualified to be on deck 
· It does not guarantee that a coach can develop high-level racing performance 
If your swimmer wants to improve, the key question is not:
“Is the coach certified?”
The better question is:
“Is my swimmer learning how to race?”


