When a Swim Club Says “No” to Outside Help — What Parents Need to Understand
There is a growing issue in competitive swimming that many parents don’t see clearly at first — until it directly affects their own child.
Some swim clubs in Ontario have policies — written or implied — that discourage or outright prevent swimmers from seeking outside coaching.
On the surface, this may sound reasonable. Clubs often position themselves as complete development systems, committed to helping every swimmer reach their potential.
But here’s the problem.
Many of these same clubs are not providing the tools required to actually make that happen.

What’s Missing Inside Many Club Programs
Let’s be very clear about what modern, effective swim training looks like.
Swimmers improve fastest when they can:
· See what they’re doing (video feedback) 
· Match precise race speeds (pace lights) 
· Train race skills, not just endurance 
Yet in most clubs:
· Video feedback is rarely used — or not used at all 
· Pace light systems are completely absent 
· Training often becomes volume-based rather than skill-based 
This creates a massive gap between:
· What swimmers are told to do
and 
· What they are actually doing in the water 
Without feedback, swimmers are guessing.

The Conflict: Control vs Development
Now consider what happens when a swimmer (or parent) tries to solve this problem.
They look outside the club for:
· Video-based technical coaching 
· Race-pace training 
· Skill development that isn’t being delivered internally 
Instead of seeing this as a positive step…
Some clubs respond by:
· Discouraging outside help 
· Creating policies against it 
· Applying pressure to families 
This is where the issue becomes serious.
Because at that point, it’s no longer about swimmer development.
It becomes about control.

The Reality Parents Need to Understand
If a club:
· Does not provide modern tools like video feedback 
· Does not use race-pace training effectively 
· Does not teach race skills with precision 
Then it cannot reasonably prevent a swimmer from seeking those things elsewhere.
A swimmer’s development should never be limited by what a program chooses not to provide.

What This Means for Your Swimmer
If your swimmer:
· Has strong 50 speed but struggles in the 100 or 200 
· “Works hard” but doesn’t improve technically 
· Gets the same corrections over and over without change 
That is not a motivation problem.
That is not a fitness problem.
That is a feedback and training problem.

Why Outside Coaching Works
When swimmers are exposed to:
· Immediate video feedback 
· Structured race-pace work 
· Clear, measurable corrections 
Something powerful happens.
They begin to:
· See the difference between feel and reality 
· Make real technical changes 
· Take ownership of their own improvement 
In many cases, swimmers start improving in weeks — not months or years.

The Bigger Picture
This isn’t about attacking clubs.
There are good coaches working within systems that simply haven’t kept up with modern tools.
But when a system:
· Lacks the tools
and 
· Blocks access to those tools elsewhere 
It holds swimmers back.
Intentionally or not.

A Simple Question Every Parent Should Ask
Ask your club:
“How does my swimmer see what they are actually doing in the water — every practice?”
If there is no clear answer…
Then your swimmer is learning in the dark.

Call to Action: Parents Drive Change
Here’s the most important point:
This can change — quickly — when parents decide it matters.
You do not need permission to help your swimmer improve.
You do not need to wait for a system to update itself.
You can:
· Seek better tools 
· Find better feedback 
· Create better opportunities 
And when enough parents do that…
Clubs don’t lead the change.
They follow it.

Final Thought
Every swimmer deserves the chance to:
· See themselves 
· Understand what needs to change 
· Learn how to actually race 
If a club won’t provide that…
Parents can — and should.
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