Is Your Swimmer Actually Improving? (Most Parents Get This Wrong)
Every swim parent asks the same question:
“Is my swimmer improving?”
And almost every parent answers it the same way:
· “They dropped time.” 
· “They moved up a group.” 
· “Their coach says they’re doing well.” 
Those things feel like progress.
But here’s the problem:
👉 None of them actually tell you if your swimmer is improving.

The Problem with “Best Times”
Best times are important.
But they’re also misleading.
A swimmer can:
· drop time because they grew 
· drop time because of taper 
· drop time because of better competition 
· drop time while still swimming the race the exact same way 
And here’s the uncomfortable truth:
👉 A swimmer can improve their time without improving their swimming.

So What Does Improvement Actually Look Like?
Real improvement shows up in how a swimmer races, not just the final time.
You should be looking for:
1. Better Control of Pace
Does your swimmer:
· go out too fast and fall apart? 
· or hold a controlled, repeatable speed? 
👉 Improvement = consistent pacing, not survival swimming

2. Faster, More Efficient Turns
Watch the wall:
· Do they slow down going in? 
· Do they hesitate on the wall? 
· Do they explode off and carry speed? 
👉 The best swimmers gain speed at the wall.
👉 Most swimmers lose it.

3. Stronger Underwater Speed
After every turn:
· Do they glide… or do they travel? 
· Are they covering real distance underwater? 
👉 Underwater speed is often the biggest gap between swimmers — and the least trained.

4. Stroke Holds Together Under Pressure
At the end of a race:
· Does their stroke fall apart? 
· Or does it look the same as the first 25? 
👉 Improvement = technique that survives fatigue

5. Repeatability
Can your swimmer:
· hold the same pace in practice? 
· repeat it under pressure? 
👉 One good swim means very little
👉 Repeatable performance means everything

The Simple Test (Any Parent Can Do This)
Next time your swimmer races, don’t watch the clock.
Watch this instead:
· The last 5 meters into every wall 
· The push-off and underwater 
· The first 3 strokes after breakout 
· The 75m mark in a 100 (or 150 in a 200) 
You’ll learn more in one race watching those moments than from any result sheet.

Why Most Swimmers Don’t Improve (Even When They Train Hard)
Because they don’t get the one thing they need most:
👉 Immediate, accurate feedback
Most swimmers:
· don’t see what they’re doing 
· rely on “feel” (which is often wrong) 
· repeat the same mistakes — thousands of times 
They’re working hard…
…but they’re not learning.

What Real Improvement Requires
Swimmers improve fastest when they can:
· see their technique 
· understand it 
· correct it immediately 
· repeat it correctly 
That’s how skills are built.
That’s how races change.

The Bottom Line
If you want to know whether your swimmer is improving, stop asking:
👉 “Did they drop time?”
Start asking:
· Are their turns better? 
· Are they faster off the wall? 
· Are they holding pace longer? 
· Does their stroke stay together under pressure? 
Because in the long run:
👉 Those are the things that actually create faster swimmers.

Final Thought
Your swimmer’s progress isn’t just about effort.
It’s about whether they are learning the right skills —
and getting the feedback needed to improve them.
Once that changes…
👉 everything changes.


