Your Swim Club Builds the Engine. We Teach Swimmers How to Drive the Car.
One of the most common conversations I have with parents goes something like this:
"My son is training harder than ever."
"My daughter is swimming more practices than ever."
"They seem much fitter than last year."
"So why aren't the race results improving more?"
It's a fair question.
And the answer may surprise you.
Because fitness and performance are not the same thing.
Most Swim Clubs Are Fitness Generators
This is not a criticism.
In fact, it's exactly what swim clubs are supposed to do.
Club programs provide:
· Regular training
· Conditioning
· Strength development
· Aerobic fitness
· Competitive experience
· Team culture
Without those things, swimmers cannot reach their potential.
The vast majority of swimmers need their club program.
They need the practices.
They need the teammates.
They need the training environment.
Club swimming builds the engine.
The problem is that many swimmers never fully learn how to use the engine they've built.
The Hidden Gap
Over the years, I've worked with swimmers ranging from age-group athletes to national-level competitors.
One thing has consistently surprised me.
Many swimmers possess significantly more fitness than their race performances suggest.
In practice they can:
· Hold race pace
· Swim impressive sets
· Demonstrate excellent underwater speed
· Produce powerful turns
Yet when race day arrives, much of that capability disappears.
Why?
Because nobody has taught them how to consistently transfer those abilities into competition.
Fitness exists.
Execution does not.
Learning to Swim Fast Is Different Than Training Hard
Swimming faster is not simply a conditioning problem.
It is also a learning problem.
Swimmers need to learn:
· What race pace actually feels like
· How to maintain speed into and out of walls
· How to use underwater velocity
· How to recognize technical errors
· How to make corrections while swimming
· How to hold stroke length under pressure
· How to pace a race properly
These are skills.
And skills are learned.
Why Small Groups Matter
This is where small-group coaching becomes powerful.
In a typical club practice, coaches may be responsible for twenty, thirty, or even fifty swimmers.
That reality limits the amount of individual feedback available.
In my small-group sessions, the goal is different.
We're not trying to replace club training.
We're trying to help swimmers understand it.
Working with small groups allows swimmers to:
· Receive continuous video feedback
· Learn from pace lights
· Analyze their own technique
· Study race execution
· Understand pacing
· Improve turn urgency
· Develop self-coaching skills
Instead of simply being told what to do, swimmers learn why they should do it.
That understanding stays with them long after the session ends.
The Best Swimmers Become Their Own Coaches
One of the most exciting things I see is how quickly swimmers learn to evaluate themselves.
After enough feedback, many swimmers begin noticing things that previously required a coach.
They start seeing:
· Early breakouts
· Slow turns
· Poor body position
· Pacing mistakes
· Stroke timing issues
In other words, they begin thinking like coaches.
And that's where real growth occurs.
Because the race itself is not coached.
The swimmer stands alone on the blocks.
The athlete who understands performance usually has a significant advantage over the athlete who simply trained hard.
Why Parents Organize Small Groups
Many parents assume they need to choose between club swimming and specialized coaching.
I don't believe that's true.
The most successful model may be using both.
Let the club provide the fitness.
Let the club provide the training environment.
Then periodically place your swimmer in a small-group learning environment where they can better understand how to use the fitness they've worked so hard to build.
That combination can be extremely powerful.
A Different Way to Think About Improvement
Imagine two swimmers with identical fitness.
One simply continues training.
The other learns:
· Better turns
· Better underwater speed
· Better pacing
· Better race awareness
· Better technical understanding
Who is more likely to improve?
The answer is obvious.
The future of swimming may not belong exclusively to the swimmer who trains the hardest.
It may belong to the swimmer who best understands how to use the training they already have.
That's the purpose of the small-group sessions I run.
Not to replace your swimmer's club.
Not to replace their coach.
But to help swimmers unlock more of the performance potential that already exists inside the fitness they've worked so hard to build.
Because sometimes the fastest swimmer isn't the one with the biggest engine.
Sometimes it's the swimmer who knows how to use it.
Contact Mike Finch at wrmscoach@gmail.com
