Why Swim Coaches Need Continuing Education—And What It Should Actually Look Like
Most parents assume that once a coach is certified, their education is complete.
It’s not.
In Canada, coaches are certified through the National Coaching Certification Program, alongside organizations like Swimming Canada. This certification ensures that coaches meet important minimum standards for safety and organization.
But coaching—especially high-performance coaching—is not something you master once and keep forever.
👉 It must be continuously developed.

The Problem: Coaching Development Often Stops Too Early
In many sports, professionals are expected to keep learning:
· Teachers upgrade their qualifications 
· Doctors complete ongoing education 
· Tradespeople refine their skills over time 
But in swimming, many coaches:
· Complete certification 
· Begin coaching 
· And receive little structured, practical development afterward 
The result?
👉 Coaches get better slowly—often through trial and error
👉 Or they stay at the same level for years

Why This Matters for Your Swimmer
Swimming is a highly technical, skill-based sport.
Small details matter:
· A slightly delayed breakout 
· A slower turn 
· An extra stroke per length 
These differences can determine race outcomes.
If coaches are not continuously improving their ability to:
· Observe 
· Analyze 
· Correct 
Then swimmers are limited in how much they can improve.

The Missing Piece: How Coaches Actually Learn Best
Here’s the key insight:
👉 Coaches don’t improve by reading more theory
👉 They improve by seeing, analyzing, and discussing real performance
The most effective learning model is simple:
1. Watch a swimmer 
2. Identify what’s happening 
3. Decide what needs to change 
4. Apply a correction 
This is exactly what great coaches do every day on deck.

A Better Model for Coach Development
Imagine a continuing education program built around this process:
Step 1: Watch a Short Video Clip
A swimmer performing:
· A start 
· A turn 
· A breakout 
· A race segment 

Step 2: Ask Two Questions
What do you see?
What would you do?

Step 3: Guided Discussion
Coaches participate in mentored discussions:
· Comparing observations 
· Identifying key errors 
· Exploring different coaching approaches 
This is not passive learning.
👉 It’s active problem-solving.

Why This Approach Works
This method develops the most important coaching skill:
👉 The ability to see what actually matters
Because coaching is not about:
· Knowing drills 
· Writing sets 
It’s about:
· Recognizing performance errors in real time 
· Knowing how to correct them effectively 

The Power of Video-Based Learning
Using video clips allows coaches to:
· Pause and replay critical moments 
· Focus on details that are missed in real time 
· Compare different swimmers and skill levels 
It slows the process down so coaches can truly learn.
And over time:
👉 Coaches begin to see faster and more accurately on deck

Why Online Delivery Makes Sense
An online format allows:
· Coaches from different clubs to participate 
· Flexible scheduling 
· Access to a wide range of video examples 
· Consistent, high-quality mentorship 
This removes many of the barriers to ongoing education.

The Impact on Swimmers
When coaches improve their observational and correction skills:
· Swimmers receive more precise feedback 
· Errors are corrected earlier 
· Skills develop faster 
· Training becomes more effective 
Ultimately:
👉 Swimmers improve faster—and with less wasted effort

What This Means for the Future of Coaching
The next evolution in swim coaching isn’t more volume or harder training.
It’s better coaching.
And better coaching comes from:
· Continuous learning 
· Shared knowledge 
· Structured observation and discussion 

Bottom Line
Certification is just the beginning.
Real coaching development comes from:
👉 Seeing performance clearly and knowing how to fix it
A modern continuing education program—built around video, observation, and discussion—can accelerate that process dramatically.
And when coaches get better:
👉 Swimmers get faster

