Video Feedback System Economics: Why One Camera Isn’t Really a Video Program
For years, swim clubs have talked about the importance of technique. Coaches discuss stroke mechanics, starts, turns, underwater skills, and efficiency. Increasingly, clubs are recognizing something important: if swimmers can actually see what they are doing, learning speeds up dramatically.
That realization has led a growing number of clubs to invest in video feedback systems.
But there is a question that often gets overlooked:
How many video systems does a club actually need?
Because there is a huge difference between owning a video feedback system and creating a feedback-rich environment where swimmers consistently improve.
The "One Camera Problem"
Many clubs have purchased — or are considering purchasing — a single video feedback system.
On the surface, that sounds impressive.
"We have video feedback."
The problem is that a single system only covers a very small part of the pool.
If one camera system is covering lanes 1 and 2 in a 10-lane practice, what happens when the swimmer who most needs immediate feedback is training in lane 5?
Nothing.
The swimmer in lane 5 continues swimming.
The coach continues coaching.
The technical error continues.
The feedback opportunity is gone.
By the time the camera is moved over, the moment may already be lost.
Motor learning research consistently suggests that feedback is most valuable when it is available close to the time the movement actually occurs. The closer the feedback is to the action, the faster learning can happen.
One system can certainly be useful.
But one system does not provide continuous access across an entire practice.
In a typical 10-lane workout, roughly 75–80% of swimmers are effectively outside the system's coverage area at any given moment.
The result?
The club gains the ability to say:
"We use video feedback."
But many swimmers rarely see themselves when they actually need to.
The Economics Become Interesting
Current systems on the market can represent a substantial investment.
Examples include:
· Some systems require initial hardware investments plus ongoing licensing costs. 
· Other systems offer multi-camera packages but at significantly higher pricing. 
Now imagine trying to cover an entire 10-lane pool instead of only two lanes.
The cost can become very large very quickly.
Now compare that with a different model.
The Video Coach Aquatics system costs approximately:
$1,600 CAD per system
(excluding flat screen and cart)
If a club wanted complete coverage using five systems:
5 × $1,600 = $8,000 CAD
For approximately $8,000 CAD, a 10-lane practice could potentially provide continuous video coverage across the entire pool.
Instead of one camera covering two lanes:
· Lane 1–2: feedback available 
· Lane 3–4: feedback available 
· Lane 5–6: feedback available 
· Lane 7–8: feedback available 
· Lane 9–10: feedback available 
Suddenly the discussion changes from:
"Do we have video?"
to:
"Can every swimmer access feedback whenever they need it?"
That is a completely different conversation.
Practical Matters Also Matter
Anyone who has used video systems for long periods knows that real-world details matter.
Questions parents and board members should ask include:
· What happens if the camera fails? 
· Is the camera repairable? 
· Are there annual licensing fees? 
· Is the system dependent on wireless connections? 
· How reliable is it in a crowded pool environment? 
Video Coach Aquatics uses a wired camera design, eliminating common wireless frustrations and allowing camera servicing if required.
Because in the real world, equipment does not live in a laboratory.
It lives on wet pool decks surrounded by swimmers, coaches, tablets, phones, Wi-Fi traffic, and constant setup and teardown.
Reliability matters.


The Bigger Question
Parents and board members should ask a simple question:
Are we buying a system for actual swimmer development — or are we buying something that simply allows us to say we have video feedback?
Because there is a difference.
One camera can provide demonstrations.
Multiple cameras can change how an entire club learns.
And if swimmers are going to improve technique faster, become more aware of what they are doing, and eventually learn to self-coach, access matters just as much as technology itself.
Before making a major equipment purchase decision, ask for a demonstration.
Video feedback should not be an occasional event.
It should become part of everyday practice.
Video Coach Aquatics currently offers a free two-week trial period so clubs can evaluate the system in a real training environment before making a decision.
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