Why a 10-Year-Old Can See What Many Swim Coaches Don’t
This morning I worked with a 10-year-old swimmer during a one-hour technical mentoring session.
As always, the video feedback system was running continuously.
During the session, there were at least four separate moments where I noticed something that needed fine-tuning. Instead of immediately telling him what to fix, I asked a simple question:
“What do you see?”
Each time, he gave the right answer.
· His palms needed to turn out earlier in his breaststroke pull 
· His feet were too low on the wall in his flip turn, causing a downward push-off 
· His fingertips needed to angle down more effectively in his freestyle catch 
· He was overreaching slightly with his left arm in backstroke 
This wasn’t guesswork.
This wasn’t luck.
He saw exactly what I saw.
This is a 10-year-old swimmer who has used video feedback perhaps ten times in total.
And yet, in that one session, he demonstrated something that many swimmers — and many coaches — struggle with:
He had developed a “coach’s eye.”

What This Really Means
Let’s be very clear about what just happened.
This swimmer is already beginning to self-coach.
He is no longer dependent on someone shouting corrections from the deck.
He is not guessing how a stroke “feels.”
He is not relying on delayed or vague feedback.
He is seeing, understanding, and correcting — in real time.
That is a completely different level of learning.
And it happened fast.

The Missing Link in Most Swim Programs
Most swimmers are trying to improve based on feel alone.
But feel is unreliable.
In fact, many swimmers believe they are making corrections when they are not.
They “think” they are changing something — but nothing actually changes.
I see this constantly.
Swimmers are listening.
They are trying.
They are committed.
But they are missing one critical piece:
They cannot see what they are doing.
Without that, improvement slows down or stops entirely.

Why Video Changes Everything
With immediate video feedback:
· Swimmers connect what they feel with what is actually happening 
· Corrections become clear and measurable 
· Learning becomes faster and more permanent 
· Confidence increases because the swimmer knows what to fix 
And most importantly:
The swimmer becomes responsible for their own improvement.
That is the goal.

This Is Not About Talent
It would be easy to say:
“Well, that swimmer is just bright.”
He is bright.
But so are most 10-year-old swimmers.
The difference is not intelligence.
The difference is access to the right feedback, used consistently.

The Real Opportunity
What happened in that session is not rare.
It is not special.
It is not reserved for elite swimmers.
It is repeatable.
Any swimmer — at any level — can develop this ability.
But only if they are placed in an environment where:
· They can see themselves regularly 
· They are asked to think, not just follow instructions 
· Feedback is immediate and consistent 

The Hard Truth
Most swim programs do not provide this.
Not because coaches don’t care.
But because the system is still built around:
· Verbal instruction 
· Delayed correction 
· High-volume training without technical accountability 
That approach limits how fast swimmers can improve.

What Parents Need to Understand
If your swimmer is:
· Stuck at the same times 
· Dropping off in the second half of races 
· Struggling to apply corrections from their coach 
It may not be effort.
It may not be fitness.
It may simply be that they cannot see what needs to change.

The Takeaway
A 10-year-old swimmer, with minimal exposure to video feedback, was able to identify and correct technical details that many swimmers miss.
Not because he’s special.
But because he was given the ability to see and understand his own swimming.

The Opportunity for Every Swimmer
This is not something that requires years to develop.
It can start immediately.
And once it starts, everything changes.
Swimmers become:
· More aware 
· More engaged 
· More accountable 
· Faster — because they are fixing the right things 

Final Thought — and a Challenge
This level of learning is available.
Not just in elite programs.
Not just for top swimmers.
Anywhere.
But it requires action.
If clubs won’t provide it, parents can ask for it.
If coaches don’t use it, swimmers can seek it out.
Because once a swimmer learns to truly see what they are doing—
they don’t go back.
And neither should the sport.


